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Target Setting Policy 

(Compliant with the School Performance and Absence Targets (Wales) Regulations 2011)


Vision Statement

To create a happy, healthy learning community where everyone can achieve and succeed.


Mission Statement

We aspire for all our children to become healthy, confident, secure, caring individuals who strive to be the best they can be. They are given every opportunity to achieve their potential, develop a love of learning, foster a sense of belonging, acquire skills to become life-long learners and have the ability to make informed choices.


School Motto

Reaching high, Learning together, Having fun


UN Convention on the rights of children
At Clase Primary School we put the United Nations Convention on the Rights of the Child (UNCRC) at the heart of our school’s planning, policies, practice and ethos. We are a rights-respecting school and teach about children’s rights and also model rights and respect in all its relationships: between teachers / adults and pupils.
The UNCRC underpins our school vision and aims, in particular through Pupil Voice we encourage children to:
· listen to others and respect their ideas 
· learn our rights, respect the rights of others and to inform others of children’s rights 

Inclusion
Clase Primary School is an inclusive school that aims to meet the needs of all pupils including those with ALN. All children have access to a broad, balanced, stimulating and relevant curriculum whatever their ability or need whilst being encouraged to take responsibility for their own learning, striving to be the best they can. Multi-sensory learning and teaching approaches are used to engage and stimulate all children as learners and ensure their needs are met.
Clase Primary School works in line with the Special Educational Needs Code of Practice 2002. We deliver a person-centred package of support in line with the Additional Learning Needs and Educational Tribunal (ALNET) Act (2018). Developing skills, practice and processes in readiness for the implementation of Welsh Government legislation and guidance.
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1. Policy Statement
This policy outlines how Clase Primary School sets, reviews and monitors school-level performance and attendance targets. Target-setting is an essential tool in raising standards and ensuring continuous school improvement.

This policy will be reviewed annually, in line with statutory requirements, and is subject to amendment in response to future national guidance or regulation changes.

2. Legal Framework
This policy is informed by:
· The School Performance and Absence Targets (Wales) Regulations 2011
· The Education Act 2002
· The Well-being of Future Generations (Wales) Act 2015
· Governors' Guide to the Law – Chapter 11: Target-Setting
· Welsh Government performance guidance and accountability reforms (post-2019)


3. Purpose of Target-Setting
· To support the school in raising educational standards
· To monitor progress in key areas of school improvement
· To ensure appropriate challenge and ambition
· To improve attendance and reduce persistent absenteeism
· To inform teaching, learning and resource allocation
· To promote pupil wellbeing, equity and achievement

4. Scope
This policy applies to:
· All pupils at Clase Primary School
· All staff with responsibility for learning, attendance, and pastoral support
· Governors responsible for monitoring and approving targets
· Parents and Local Authority stakeholders where appropriate

5. Types of Targets Set
a. Performance Targets
Historically aligned to national expectations (e.g., % achieving expected progress in Literacy/Maths). Now increasingly aligned with:
· Internal tracking and progression
· Curriculum for Wales priorities
· Four Purposes and learner well-being
· Group and individual-level expectations for:
· Reading
· Numeracy
· Oracy
· Digital competence
· Science and Humanities (as relevant)
b. Attendance Targets
· Overall attendance target (e.g., 94%+)
· Reduction in % of persistent absentees (<90%)
· Improved punctuality rates
· Targets for specific groups (e.g., FSM, ALN)
c. Well-being & Engagement
· Improved learner engagement through pupil voice
· Behaviour and exclusion tracking
· Participation in enrichment, sports, expressive arts
d. Group-specific Targets
Targets will reflect equity and inclusion, including:
· Free School Meals (FSM) learners
· More Able and Talented (MAT) pupils
· Additional Learning Needs (ALN) pupils
· Ethnic minority and EAL learners
· Looked After Children (LAC)











6. Target-Setting Process

	Step
	Description

	1. Analysis
	Review school self-evaluation, past performance data, and external benchmarks

	2. Consultation
	Discuss with staff, governors, LA link officers and cluster schools

	3. Agreement
	Set realistic but aspirational targets for the coming academic year

	4. Approval
	Governors formally approve targets for inclusion in School Development Plan

	5. Communication
	Share with staff and, where appropriate, learners and families

	6. Monitoring
	SLT monitors termly progress toward targets through pupil progress meetings

	7. Review
	Evaluate impact at year end and adjust next year’s priorities accordingly



7. Governors’ Responsibilities
· Approve targets annually, ensuring they are ambitious yet appropriate
· Monitor progress via termly SLT reports
· Challenge underperformance and ensure interventions are timely
· Align target-setting with SDP and school vision

8. Monitoring and Evaluation
· Monitored termly by SLT
· Reported to governors each term
· Data reviewed during pupil progress meetings
· Attendance targets reported via LA return
· Annual review informs SDP and Self-Evaluation Report (SER)

9. Review and Amendment
This policy is reviewed annually and will be updated in response to:
· Revised national accountability guidance
· New statutory measures from Welsh Government
· Evolving Curriculum for Wales progression expectations


Review:

	 
	Name
	Signature
	Date

	Chair of Governors
 
	Steve Avo
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	14.11.25

	Head Teacher
 
	Daniel Jones
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	14.11.25

	Review date 
This policy will be reviewed annually
	14.11.26
	
	






- 5 -

image4.png




image1.jpeg
\

Uy 4




image2.png




image3.png




