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Teaching and Learning Policy

(Aligned with Swansea’s Principles to Promote Learning, 2025)


Vision Statement

To create a happy, healthy learning community where everyone can achieve and succeed.

Mission Statement

We aspire for all our children to become healthy, confident, secure, caring individuals who strive to be the best they can be. They are given every opportunity to achieve their potential, develop a love of learning, foster a sense of belonging, acquire skills to become life-long learners and have the ability to make informed choices.

School Motto

Reaching high, Learning together, Having fun
 
 
UN Convention on the rights of children 
At Clase Primary School we put the United Nations Convention on the Rights of the Child (UNCRC) at the heart of our school’s planning, policies, practice and ethos. We are a rights-respecting school and teach about children’s rights and also model rights and respect in all its relationships: between teachers / adults and pupils. 
The UNCRC underpins our school vision and aims, in particular through Pupil Voice we encourage children to: 
· listen to others and respect their ideas  
· learn our rights, respect the rights of others and to inform others of children’s rights  
 
Inclusion 
 
Clase Primary School is an inclusive school that aims to meet the needs of all pupils including those with ALN. All children have access to a broad, balanced, stimulating and relevant curriculum whatever their ability or need whilst being encouraged to take responsibility for their own learning, striving to be the best they can. Multi-sensory learning and teaching approaches are used to engage and stimulate all children as learners and ensure their needs are met.
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1. Introduction
This policy articulates Clase Primary School’s shared approach to teaching and learning. It aligns with Swansea’s Principles to Promote Learning (2025) and the Curriculum for Wales Framework, ensuring that all learners are supported to make meaningful progress in a climate of high expectation, curiosity, and care.
Our aim is to provide learning experiences that are ambitious, inclusive, authentic, and engaging, leading to excellent outcomes for every pupil. Teaching and learning at Clase is underpinned by the belief that every child can succeed when given the right support, challenge, and encouragement.
Teaching and learning at Clase promotes the four purposes of the Curriculum for Wales, ensuring that every pupil develops as:
· Ambitious, capable learners who enjoy challenge and can apply their knowledge in different contexts.
· Enterprising, creative contributors who think critically and solve problems.
· Ethical, informed citizens who understand their rights, responsibilities, and place in Wales and the wider world.
· Healthy, confident individuals who build resilience, empathy, and a sense of well-being.
Our teaching philosophy is deeply rooted in the Rights Respecting Schools ethos and the UN Convention on the Rights of the Child (UNCRC). Pupil voice, inclusion, and equity are central to every decision we make.
2. Teaching Approach
Principle
Teaching should move learning forward at an appropriate pace, maintaining high expectations for all pupils, providing challenge and support tailored to individual needs, and fostering independence, curiosity, and collaboration.
Clase Practice
We recognise that effective teaching is both art and science. At Clase, our teaching is guided by the 12 pedagogical principles of the Curriculum for Wales, by Swansea’s expectations for pace and challenge, and by a deep understanding of how children learn best.
Teachers plan learning that builds on prior knowledge, engages learners actively, and adapts responsively to pupil needs. Learning is presented in ways that encourage exploration, creativity, and reflection. Teachers provide scaffolding to support pupils’ independence and gradually reduce this as confidence grows.
Examples in Action
· Lessons begin by connecting to prior learning and sharing clear learning intentions and success criteria.
· Teachers employ a wide repertoire of strategies including investigation, discussion, problem-solving, research, and experiential learning.
· Questioning is open-ended and designed to deepen thinking (“What makes you say that?” “How else might we solve this?”).
· Feedback is immediate, purposeful, and dialogue-based, helping pupils recognise success and plan next steps.
· Additional adults are deployed effectively to support pupils in achieving identified learning goals.
· Teachers adapt tasks dynamically, responding to assessment for learning.
· Independent “missions” and collaborative “challenges” promote pupil autonomy and ownership of learning.
3. Learning Outcomes
Principle
Pupils should develop the skills, knowledge, attitudes, and values required to thrive as lifelong learners and active citizens. Progression should be holistic, encompassing academic, social, emotional, creative, and physical domains.
Clase Practice
Learning outcomes at Clase extend beyond curriculum content. We nurture the whole child—intellectually, socially, morally, physically, and emotionally. Progress is seen not only in what children know, but in how they apply learning, persevere, and relate to others.
We place equal emphasis on developing cross-curricular skills in Literacy, Numeracy, and Digital Competence, ensuring that these are embedded across all Areas of Learning and Experience (AoLEs).
Examples in Action
· Pupils apply literacy and numeracy in meaningful contexts, such as data handling in science, budgeting in enterprise projects, or persuasive writing in history.
· Digital tools are used to research, communicate, and present ideas, promoting digital responsibility and creativity.
· Growth mindset strategies encourage perseverance and self-belief.
· Pupils demonstrate positive relationships, showing respect for peers and adults.
· Emotional literacy is developed through Thrive, mindfulness, and restorative conversations.
· Learners reflect regularly on what helps them learn best and how they can improve.
4. Curriculum Design
Principle
A high-quality curriculum provides breadth, depth, progression, and authenticity. It should be culturally and linguistically relevant, foster creativity and well-being, and equip learners for life.
Clase Practice
Our curriculum is designed around the four purposes and reflects the values of our school and community. It is authentic, ambitious, inclusive, and rooted in Welsh culture, identity, and the concept of Cynefin—a deep sense of belonging and connectedness to place.
We recognise the importance of engaging, real-world contexts that motivate learners and promote cross-disciplinary connections.
Each Area of Learning and Experience is carefully planned to develop knowledge, skills, and dispositions progressively over time.
Examples in Action
· Learning experiences are based on local, national, and global contexts, linking with community partners and projects such as Big Bocs Bwyd.
· Cultural and linguistic awareness is promoted through Welsh heritage, bilingual teaching, and the Criw Cymraeg.
· Expressive Arts opportunities develop creativity, performance, and self-expression.
· Health and Wellbeing AoLE promotes physical activity, emotional regulation, and positive relationships.
· Religious, Values and Ethics (RVE) lessons encourage reflection, empathy, and philosophical thinking.
· Learning outside the classroom—such as gardening, forest learning, and educational visits—connects children with nature and supports sustainability.


5. Assessment to Support Progression
Principle
Assessment is an ongoing, formative process that supports each learner’s progress by identifying strengths, areas for development, and next steps. It should inform teaching and empower pupils to reflect on their learning.
Clase Practice
At Clase, assessment is continuous and integral to teaching and learning. It is never a separate process or an end in itself. Teachers, learners, and families all contribute to understanding progress and planning the way forward.
We recognise that progression is not linear. Assessment builds a holistic picture of each learner’s development, encompassing cognitive, emotional, and social dimensions.
Termly Tracking Learner Progress (TLP) meetings enable leaders and teachers to review individual and group progress, plan next steps, and evaluate impact.
Examples in Action
· Teachers use observation, discussion, and learners’ work to assess progress within and across progression steps.
· Pupils engage in self and peer assessment using co-constructed success criteria.
· Feedback is specific, constructive, and timely, with opportunities for pupils to respond and improve.
· Assessment information informs differentiated planning and targeted interventions.
· Group progress data is used by leaders to evaluate curriculum impact and equity for vulnerable groups.
· Parents are informed of progress through reports, meetings, and ongoing dialogue, ensuring shared responsibility for learning.
6. The 12 Principles of Pupil Progression
Principle
Progression involves the continuous, holistic development of learners’ knowledge, skills, and understanding over time. It is informed by twelve key principles set out by Swansea Council.
Clase Practice
Our teaching, learning, and assessment processes are designed to reflect each of these principles. Progression at Clase is seen as a journey, not a race. Every learner moves forward at a pace that is ambitious yet appropriate to their needs.
Examples in Action
1. Continuous and holistic development: Balanced focus on academic, emotional, creative, and social growth.
2. Individualised learning: Differentiation and flexible grouping support varied learning pathways.
3. High expectations: Ambition and aspiration are embedded in all classrooms.
4. Support and challenge: Scaffolds are gradually removed to develop independence.
5. Feedback and reflection: Regular dialogue supports self-awareness and next-step planning.
6. Ongoing and varied assessment: Evidence gathered through multiple approaches informs responsive teaching.
7. Inclusion and equity: Barriers to learning are identified early, and support is personalised.
8. Pupil voice and autonomy: Learners co-construct missions, reflect on learning, and influence curriculum design.
9. Motivation and engagement: Rich, real-life contexts inspire intrinsic motivation.
10. Pace and consistency: Clear progression pathways across mixed-age classes ensure continuity.
11. Building on prior knowledge: Curriculum design revisits and deepens learning through spiralling structures.
12. Preparing for future success: Learners develop metacognitive skills, problem-solving abilities, and resilience for lifelong learning.
7. Professional Learning
Principle
High-quality professional learning ensures that teachers and staff continually refine their practice, reflect on evidence, and improve outcomes for learners.
Clase Practice
We cultivate a culture of professional enquiry, collaboration, and trust.
All staff engage in continuous professional learning aligned to the Curriculum for Wales and the school’s strategic priorities.
We encourage reflective practice, innovation, and peer support across the school and within our cluster.
Examples in Action
· Trust Trios and peer observations foster shared enquiry into effective pedagogy.
· Staff participate in coaching, professional reading groups, and action research linked to current priorities such as reading comprehension and learner independence.
· Leaders model ongoing professional growth, linking performance management to school improvement goals.
· Collaborative planning and moderation ensure consistency and collective ownership.
· Engagement with external networks, the Open University ITE programme, and local authority training strengthens expertise and supports succession planning.
8. Roles and Responsibilities
Teachers
· Plan and deliver inclusive, challenging, and engaging learning experiences.
· Use assessment to inform next steps, ensuring all learners progress.
· Foster positive relationships and high expectations for behaviour and effort.
· Engage in professional reflection and continual improvement.
Teaching Assistants
· Support learners individually and in groups under teacher guidance.
· Contribute to observations, feedback, and inclusion strategies.
· Model positive relationships and reinforce key learning behaviours.
Senior Leaders
· Monitor teaching and learning through observation, listening to learners, and work scrutiny.
· Facilitate professional learning and promote high-quality pedagogy.
· Ensure that school policies reflect Swansea’s Principles to Promote Learning.
Governors
· Support and challenge the school’s approach to teaching and learning.
· Monitor policy implementation, impact, and alignment with statutory frameworks.
· Allocate resources effectively to enhance teaching quality.
Parents and Carers
· Support their child’s learning through engagement with the school.
· Attend meetings, share information, and celebrate progress.
· Encourage positive attitudes toward school and learning.
9. Monitoring and Review
This policy will be reviewed every two years, or earlier if local or national guidance changes.
Evaluation will draw upon:
· Lesson observations and learning walks
· Work scrutiny and moderation
· Pupil progress meetings and data
· Pupil, staff, and parent voice
· Reports from curriculum leaders and governors
Through ongoing reflection, Clase Primary School remains committed to continuous improvement and to providing an education that is inclusive, ambitious, and rooted in the shared belief that every child can succeed.
Appendix A: Alignment with Swansea’s Principles to Promote Learning (2025)
Clase Primary School – Summary of Practice
	Local Authority Principle
	Clase Primary School Practice
	Evidence / Example in Action

	1. Pace and Challenge
	Teaching moves learning forward at an appropriate pace, with tasks matched to pupils’ readiness and needs. Differentiation and scaffolding ensure appropriate stretch.
	Differentiated missions and challenges; questioning to extend thinking; responsive planning in mixed-age classes.

	2. High Expectations
	All staff maintain high expectations of learning, behaviour, and effort. Growth mindset and resilience are explicitly taught.
	Classroom charters, peer mentoring, use of Paul Dix restorative approaches, celebration assemblies.

	3. Questioning and Feedback
	Questioning is used diagnostically to deepen understanding. Feedback is timely, specific, and developmental.
	Use of success criteria; self and peer assessment; verbal feedback prompts (“What helps you learn best?”).

	4. Responsive and Inclusive Teaching
	Teaching adapts in real time to meet individual and group needs, ensuring inclusion and equity.
	IDPs and ALN provision mapping; Thrive interventions; additional adult deployment.

	5. Stimulating Learning Environment
	Environments reflect Enabling Learning guidance—safe, inclusive, and engaging, indoors and outdoors.
	Working walls, bilingual displays, outdoor learning, flexible seating, pupil involvement in design.

	6. Skills Acquisition and Application
	Literacy, numeracy, and digital skills are embedded across AoLEs through authentic contexts.
	Reading journals, data handling in science, digital presentations, and cross-curricular rich tasks.

	7. Holistic and Emotional Development
	Emotional, physical, and social well-being are integral to learning. Pupils build resilience and empathy.
	Thrive, PSE sessions, peer mediators, well-being journals, and mindfulness activities.

	8. Cultural and Linguistic Awareness (Cynefin)
	Curriculum rooted in Welsh language, identity, and culture. Bilingualism promoted daily.
	Criw Cymraeg, Welsh Week, use of incidental Welsh, and links with local heritage projects.

	9. Authentic and Creative Curriculum
	Learning is purposeful, relevant, and linked to real-world issues. Creativity is valued across subjects.
	Big Bocs Bwyd projects, expressive arts performances, environmental missions, enterprise weeks.

	10. Assessment to Support Progression
	Assessment is continuous, formative, and informs planning. Learners are active participants in their own progress.
	TLP meetings, pupil conferencing, co-constructed targets, use of digital portfolios.

	11. Learner Voice and Autonomy
	Pupil voice drives curriculum design and school improvement. Learners take ownership of their learning journey.
	Clase Senedd, co-constructed missions, pupil feedback surveys, peer-led assemblies.

	12. Professional Learning and Reflection
	Staff engage in enquiry-based professional learning to refine pedagogy and improve outcomes.
	Trust Trios, coaching, OU ITE collaboration, local authority networks, performance management reviews.



Summary Statement:
Clase Primary School’s approach to teaching and learning embodies Swansea’s Principles to Promote Learning.
Our curriculum, pedagogy, and assessment practices ensure that every learner—regardless of background or ability—makes purposeful progress in a culture of care, curiosity, and high aspiration.
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